                           SOUTH TANGIPAHOA PARISH PORT COMMISSION
Tuesday, July 13 2021 – 12:00 NOON

AT

PONCHATOULA CITY HALL ANNEX BUILDING
110 WEST HICKORY ST

PONCHATOULA, LA 70454

MINUTES REGULAR MEETING
President Daryl Ferrara called the meeting to order at noon, on Tuesday, July 13, 2021.

Helen Muller, Administrative Secretary, gave the invocation and Commissioner Wes Daniels II followed with the Pledge of Allegiance.

Commissioners Present: James Wes Daniels II, Daryl Ferrara, Wm. Joubert  and James Nelson 
 Commissioners Absent.  Tina Roper, Jimmy Schliegelmeyer, Jr., Ryan Williams
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant; and Lee Barends; ITL Accounting, Randy Martinez, Bonnie B. Naquin, Brigette Hyde, Ben Taylor, Ginger Cangelosi, Kim Coates and Don Ellzey; Hammond Daily Star,
President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF AGENDA/MINUTES
It was moved by Commissioner Nelson and seconded by Commissioner Daniels II that the South Tangipahoa Parish Port Commission approve the July 13 , 2021 Agenda, as presented. Motion passed.  Yeas: 4 Daniels II, Ferrara, Joubert and Nelson Nays: 0 Absent: 3 Roper, Schliegelmeyer, Jr., and Williams
It was moved by Commissioner Daniels and seconded by Commissioner Nelson that the South Tangipahoa Parish Port Commission adopt the minutes of its Regular rescheduled meeting held on Tuesday, June 15, 2021, as presented. Motion passed. Yeas: 4 Daniels II, Ferrara, Joubert and Nelson Nays: 0 Absent: 3 Roper, Schliegelmeyer, Jr., and Williams

TREASURER’S REPORT:
Commissioner/Treasurer Nelson presented the financials for the period ending June 30, 2021.

He discussed and informed the Commission that after reviewing the combined checking and cash account balances that the Commission should consider moving some liquid cash to an investment account. After conversing with the STPPC, bookkeeper, auditor and financial advisor it was recommended/suggested that the Commission keep a cushion in an amount of six times its anticipated monthly expenses. Treasurer Nelson and Pat Dufresne, Port Director will contact the Port’s financial adviser for clarification purposes on matured CD’s  and revisit the matter for  the second quarterly report for the next meeting. The monthly income statement for period ending June 30, 2021 showed Total Revenues were $44,840.96 and Total Expenses were $50,813.14 leaving a Net Loss of $5,972.18. The Balance Sheet showed Total Assets were $8,122,494.74 and Total Liabilities & Capital as $8,122,494.74.
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the South Tangipahoa Parish Port Commission approve the financial reports for the period ending June 30, 2021, as presented by Commissioner/Treasurer Nelson. Motion passed. 
Yeas: 4 Daniels II, Ferrara, Joubert and Nelson Nays: 0 Absent: 3 Roper, Schliegelmeyer, Jr., and Williams

OLD BUSINESS:
1. LA DOTD Port Priority State H.011927- Transload Improvements Update
Port Director, Patrick Dufresne gave a brief update on the LA Department of Transportation and Development Port Priority Project. He reported that the documents relative to
Engineering plans and specifications submitted to DOTD for processing as part of the advertising for bid proposals, were still pending, for the Floodwall, Truck Scale and Asphalt Paving port improvements. As a result, the port is now anticipating to get the green light from DOTD to move forward with the 45- day advertisement period for the RFP process by August 1, 2021. 
2.  Prospective Tenants (s) Update -   There was no report at this time.
3. Invoice Payment Approval

Treasurer/Commissioner Nelson presented the following two invoices for payment.
1. Pinell & Martinez, LLC Inv. # 12624  Audit of December 31, 2020 Financials Amt. $6,000
2.  Illinois Central (CN) Inv. # 9500226711  Amount $3,000 Private Road Crossing
In response to the Commissioners and Ginger Cangelosi many questions pertaining to the maintenance of the Railroad Crossing the port director reported that the Commission agreed to pay the Railroad the sum of $3,000 annually, in advance, per its contract, to cover routine maintenance, inspections and minor repairs to said signals upon receipt of bill payment and  for of any extraordinary or major repairs or maintenance performed by the railroad on said signal. 

It was moved by Commissioner Daniels II seconded by Commissioner Nelson that the Commission approve the July 13, 2021 invoices for payment, as presented. Motion passed. Yeas: 4 Daniels II, Ferrara, Joubert and Nelson Nays: 0 Absent: 3 Roper, Schliegelmeyer, Jr., and Williams

4. Port Manchac Priority Discussion Update/National Estuarine Research Reserve (NERR)
Ben Taylor with Manchac Greenway gave an update on an endorsement letter in regards to prior discussions concerning the National Estuarine Research Reserve, NERR, saying he will keep those informed who have an interest in attending town hall meetings.  Kim Coats and Brigette Hyde, both Tangipahoa Parish Councilwomen are interested in the forth coming town hall meeting and are working with Dr. Marrow SLU relative to a site locations and the pending letter of support. . Rep. Bill Wheat and Kristi Trail, Ex. Director Lake Pontchartrain Basin Foundation will also be kept informed on the issue.
Commissioner Joubert informed the Commission reporting that the future estuarine plans are still in the planning status and will notify participants of future meetings, and keep the port involved in the NERR activities. 
Port director Patrick Dufresne and Commissioner Nelson gave a brief summary on their recent visit to the Lafitte Wildlife Museum in Lafitte, La.  Others attendees were Commissioner Roper and Carla Tate with Tangi Tourist Commission and LA State Representative Timothy Kerner, who hosted the visit along with staff members of the facility. They gave an over view of the Lafitte community and how they came into existence. Some questions relative to topics/matters discussed during their visit/tour were:  time frame for the planning process for the museum, how was funding acquired for the facility, return on investment, constructed walkway to museum, educational center, wildlife exhibits, video, fishing, theater, festivals, restaurant for dining, gift shop, it’s a tourist attraction and history of their culture. In concluding their visit thanks was extended to Representative Kerner and staff for their time and the invitation to visit their wildlife museum. Port Director Dufresne comments were that the facility research was very well done and they are always looking to expand their museum operations as funding become available. Commissioner Nelson was impressed that they had built the wildlife museum based on their culture and Jean Lafitte stating that it’s a one way in and one way out type of place and the visit was both informative and impressive.
Commissioner Nelson suggested to the Commission that the Dana Brown & Associates previous research for port property usage be revisited to inquire about the concept or ideas previously discussed focusing on the ideal of a nature park, boardwalk or an educational center. He mentioned a nearby Museum west of Ponchatoula that had lots of historical artifacts relative to the Southern end of Tangipahoa Parish which most came from the Lake Pontchartrain Basin. Discussed amongst the Commissioners and attendees were the following matters/issues: building location, negotiate with Octavia Group for a portion of the 100 acre property, economic impacts, marshland, Swampland, Wetlands and Non -Wetlands description, cost for land mitigation, cost estimates for engineer design and construction cost, return on internal investments and economic cost of impact.  In concluding the discussions the Commission agreed to have Commissioner Nelson contact Dana Brown & Associates for an estimated dollar amount figure to continue with its research discussions on mentioned projects and report back at the next Commission meeting. Commissioner Joubert discussed the possibility of usage of the Lighthouse top structure, as an attraction or landmark, which is a historically significant artifact that is now store at the Pontchartrain Basin Maritime Museum located in Madisonville.  The port director also noted that he would research the mitigation aspect of the proposed research center in regards to the 100-acre parcel of land adjacent to the port property.
Moved by Commission Daniels II, seconded by Commission Joubert that the Commission engage

Dana Brown & Associates to provide/render service for necessary data/evaluation pertaining to a recreational park/building on the Port’s property and service fees render is not to exceed $2,000. Motion passed. Yeas: 4 Daniels II, Ferrara, Joubert and Nelson Nays: 0 Absent: 3 Roper, Schliegelmeyer, Jr., and Williams

5.  Hammond Northshore Regional Airport-Cooperative Endeavor Agreement Update

 Ginger Cangelosi with Tangipahoa Economic Development Foundation updated the Commission reporting that the Cooperative Endeavor Agreement is still in the process of being drafted pending legal counsel approval on verbiage. She will keep the Commission posted upon completion for review and approval.
6. Audit Review FY 2020
Ms. Bonnie B. Naquin and Randy Martinez, LLP with Pinell & Martinez distributed copies to the Commissioners of the Independent Auditor’s Report for year ending December 31, 2020 for the Commissions’ review and discussion. Ms. Naquin went over the process and gave a summary of each related note to the financial statements, which collectively comprised the STPPC’s basic financial statements as listed in the table of contents. 
The audit was conducted in accordance with auditing standards generally accepted in the United States of American and the standards applicable to financial audits in accordance with the  Government Accounting Standards Board (G.A.S.B.). Ms. Naquin disclosed/reported that the Commission had a good audit with no findings under the Government Audit Standards and that there were no instances of noncompliance or other matters in their findings.
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the Commission accept the 2020 Audit as presented by Ms. Naquin, CPA. Motion passed. Yeas: 4 Daniels II, Ferrara, Joubert and Nelson Nays: 0 Absent: 3 Roper, Schliegelmeyer, Jr., and Williams
7. Architectural Firms RFP

The Commission agreed to arrange a meeting date with Dana Brown & Associates to further discuss tentative design/specification plans an options relative to prior discussion regarding future proposed recreational ideas, walkway and educational center on port property.

New Business:
1.  Bank Signatures

a) Resolution

Port Director Patrick Dufresne informed the Commission that the signature card from the banks, savings and loan or other financial institutions for the purpose of check signing requires updating
due to new elected officers and the need to remove former Commissioners who no longer serves on the Commission from the previous signature application as stipulated. 

Commissioner/Secretary Daniels II, introduced and presented a resolution authorizing the following signatures: Patrick Dufresne, Executive Director; Daryl Farrera, STPPC President; Wm. Joubert, STPPC Vice President; James Wesley Daniels, II STPPC Secretary and James L. Nelson, STPPC Treasurer. On the signature card from the banks, savings and loan or other financial institutions for the purpose of check signing and to remove the Commissioners name as an authorized signature from previous Signature Applications:  

** The Executive Director, Patrick J. Dufresne, is authorize by the Commission to be the sole signature on all checks up to $1,500 with the exception of any check that will be directed to the Executive Director himself and that any and all other checks above $1,500 will require two signatures, which should include the Executive Director and another authorized Commissioner
Remarks: 
Patrick Dufresne, port director expressed his thanks and appreciation to those in attendance and the continued support and interest from Tangipahoa Parish Councilwomen Bridget Hyde, Dist. 9 and Kim Coates, Dist. 10. 
President Ferrara also expressed his thanks and appreciation for the attendee’s ideas and input referencing the Port’s activities. 
Having no further business, a motion for adjournment was made by Commissioner Nelson, seconded by Commissioner Joubert to adjourn. Motion passed. Yeas: 4 Daniels II, Ferrara, Joubert and Nelson Nays: 0 Absent: 3 Roper, Schliegelmeyer, Jr., and Williams

The meeting was adjourned at 1:10 p.m.
________________________________                               ____________________________

James Wes Daniels II, Secretary STPPC                              Daryl Ferrara, President STPPC
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